ANNEX 2

Tasks and progress to date

Task
Current Status
Deadline
Status

Review requirement for monthly payslip distribution
The review was completed and a decision made to cease monthly payslips once the new pension payroll had been implemented. The payroll was implemented in November 2002 and the last monthly payslips will be issued in December 2002.
30.09.02
On Target

Review arrangements for fire pensions & teachers compensation administration incl. automation of fire pension records
Not yet started.
31.03.03


Determine and negotiate charges for fire & teachers admin to be implemented 1 April 2003 
Not yet started.
31.03.03


Develop AXIS TASK for introduction from 1 April 2003
The change in focus and consequently the revised date for completion is due for a variety of reasons. Ideally AXIS task would be set up for all work processes before any records were imaged. In this case there is neither the time nor resources to do this prior to the office move and, this coupled with the fact that we will need to look at procedures when the team is back with OCC is the reason for the change in the target date.
31.03.03 now 30.09.03




Actively manage frozen refunds & reduce numbers to national average
Not yet started.
30.06.03


Develop automated interface from MIS and encourage development of interface from other large employers
We are currently waiting for a test file. Testing of starters & changes is due once file for December 2002 is received. There is also an hour change file to be tested. This testing is being done in conjunction with ITNet.  

Deadline is OK at the moment but might need to be revised because of other reporting requirements to prevent departments sending forms to Pensions.

Oxford Brookes University have offered to be a test site, but no action has yet been taken.
30.06.03




Introduce performance measurement and monitoring processes 
This function is dependent upon having AXIS task management system in place. Therefore the delay is in line with the delay in setting up of task management.
30.06.03 now 31.12.03


Develop performance indicators for medium term planning purposes
As above.
30.06.03 now 31.12.03


Publish performance standards & indicators (to be included in annual report)
Not yet started.
30.06.03


Introduce a formal complaints monitoring process
Not yet started.
30.09.03


Create staff training and professional development programme
Will start in April 2003 when staff transfer to OCC.
30.09.03


Develop training programme for employing body HR staff
Not yet started.
30.09.03


Cleanse and update AXIS data base liasing with scheme employers to ensure data is up-to-date
It is intended to start by rigorously following the 2003/2003 year end procedures, with all queries being completed by the deadline. 
30.09.03


Develop annual benefit statements for active scheme members for distribution with April 2004 PI letters
Not yet started, although we have identified an employer who would be willing to act as a test site.
31.03.04


Develop document image processing (DIP) and implement on a phased basis
To facilitate the office move the imaging of all current files will need to be completed by the new date. This is because the files cannot be physically accommodated in the new office space. The imaging of the files is linked to task management and to use the system to its full potential. For on-going work we will have to create a small amount of temporary files until workflow is introduced.
31.03.04

Revised to

April 2003
On-going

